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Vision. Implemented.

SERVICES OVE

ABOUT US

International Technology Group, Inc, is a Los
Angeles based company led by seasoned industry
executives with the extensive Research and
Development Facilities in  Ukraine offering an
extensive portfolio of innovative technologles
products and solutions.

We are focusing our model on providing a unique
co-sourcing opportunity. We see our customers as
partners, where our services bring mutual
success. : :

Through a combination of qualified resources and
an advanced development methodology .ITG
delivers high-quality solutions at a significantly
lower cost.

INDUSTRY EXPERTISE

We bring many years of experience in business
requirements definitions, architectural design,
development, quality assurance, deployment and
maintenance of multiple enterprise applications.

Our team offers significant expertise in high
complexity  integrations - and  interoperability
solutions focusing the workflow management,
change management and application lifecycle
management.

We have a proven record of helping our partners
to extend the business value of legacy and:
packaged solutions to meet highly demanding
and continuously changing business needs.

Our Solutions Architects work closely with our
partners helping them to adopt our know-how to
the specific requirements of their organizations.

RVIEW

CO-SOURCING

We provide Technical and Business expertise on
all stages of the software development lifecycle,
from concept to maintenance. On any project, at
any stage we offer architectural guidance and
project management.

Whether co-sourcing is part of the strategy for
cost  reduction,  improving operations  or
restructuring, the services we offer will provide
financial- return, risk mitigation and strategic
alignment.

We specialize in the following areas:

e Applications customizations and third party
integrations.
e User Interface Adaptatlon
e Custom Report Development.
Solution Development
» Increased resource capacity.
o Experience with new technologies.
e Product migration experience.
e Process, quality and cost saving.
Solution Maintenance
o Free up your resources to focus on
innovative products.
e« Improve Time to Market on applications

upgrades.



FLEXIBLE ENGAGEMENT MODELS

Our engagement models offer a unique hybrid
team consisting of U.S. based ' Solutions
Architect, Project Manager, and R&D Team
located in Europe.

We propose several flexible engagement models
designed to ‘satisfy technical requirements and
business needs of our partners.

Fixed Fee Project

This type of engagement is recommended for
independent and well defined projects.
Key Benefits:

¢ Low Risk
¢ Quick start

Time and Material

This engagement model is particularly useful in
contexts where the projects are complex and are
prone to specification and design changes
midstream.

Key Benefits:

» High flexibility of the project scope

e Manage Deadline

Virtual Team Extension

Through this model, engineers are kept on the
project for a prolonged period of time, making it
an ideal choice for highly technical and complex
projects.
Key Benefits:
e Knowledge
resource pool

retention and dedicated

» Flexibility of the project scope
e Scalability for future growth

e Superior performance and. established
operational relationship

e Customer specific training, quality and
process management

For an additional scalability, our partners are
able to seamlessly transition . from one
engagement model to another.

DEVELOPMENT CENTERS

Our development centers are modern facilities
equipped to the latest Information Technology
Standards.

Management of our development centers report
directly to U.S. Executive team, promoting efficient
communication and streamlining decision making
process.

Locations of our development centers enable us to
communicate with our partners in real time in U.S.
and Europe.

ECLIPSE

We are one-stop solution provider for the Eclipse
development needs. As Eclipse Add-In Provider, we
offer a dedicated Eclipse development competency
center at the fraction of your current R&D cost.

Our highly trained professionals produce high-
quality code adhering to Eclipse Standards,
conventions and guidelines. We specialize in:

o Eclipse 3.x plug-in ~and stand-alone
application development

o Complex class hierarchy design using Eclipse
Modeling Framework (EMF)

e User Interface design
Widgets Toolkit (SWT)

o  Design and development of asynchronous
communication protocols in distributed
applications using Eclipse Communication
Framework (ECF)

using Standard

CONTACT US

e-mail: info@intertechnogroup.com
phone: 1.818.206.4598

web: http://intertechnogroup.com
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